Stage Management Part 1

UT General Meeting Topic of the Night, July 2010
The following questions were asked at the general meeting regarding Stage Management. The ‘answers’ given were made by general consensus of the group. Please note that the following document is restricted solely to a UT perspective.
Expectations of the Stage Manager by…

1. Techies (incl. TC)
· general organisation

· know what’s going on regarding the stage

· a timeline of events (working closely with TC, & roles worked out between SM & TC)

· know finer details, eg. when people turn up, what bringing

· cues for stage

· have final say during event

· safety for stage & stage area only

· responsible for stage only

· operators under direction of SM only when needed by SM (hand over by TC) BUT overall control is TC

· constant communication with TC
2. Presenters/bands/actors 

· schedule/running sheet, eg. rehearsal times etc, show.

· confident

· punctuality

· help with stage movement of people & props
3. Producer/director

· confidence and competence

· understand the vision & faithfully carry it out

· honesty

· offer solutions
4. Client

· the event to run as smoothly as possible and for customers to be happy.
5.   ASM & Stage Hands

· clear direction of role

· advance notice

· lollies

· reminders
· respect

Expectations which the Stage Manager has of…

1. Tech crew 

· response when ask for it

· punctuality

· teamwork
2. TC

· lollies

· equipment

· communication

· support

· good personnel
3. Presenters/bands/actors

· punctuality

· being prepared in advance (with props, etc.)

· following rehearsal & event times

· respect
4. Producer/director?

· clear direction

· relevant info

· trust

· to impart the vision of the show

5. Client?

· complaints

· acknowledge

· trust
6. ASM & Stage Hands

· anticipation / initiative

· obedience
Important
The SM & TC needs to discuss with producer/director/client as to who has control over (due to safety, overall vision)

· crowd entry/doors open? (SM has call unless extenuating circumstances)

· who starts the show

· responsibility to make the show run to schedule (vary programme to lengthen or shorten)

· emergencies during show (eg. fire, rain, blackout)

All of these things need to be communicated with MCs.
